MEMORANDUM OF UNDERSTANDING
BETWEEN THE COLTON JOINT UNIFIED SCHOOL DISTRICT
AND THE ASSOCIATION OF COLTON EDUCATORS

This Memorandum of Understanding (“MOU”) between the Colton Joint Unified School
District (“District”) and the Association of Colton Educators (“ACE”), (collectively, “The
Parties”), is entered into to establish stipend positions for teachers serving on the District's
Arts Leadership Council.

WHEREAS, the District and the Association are parties to a collective bargaining agreement
(“CBA”) that establishes terms and conditions of employment for unit members; and

WHEREAS, the District recognizes the value of the Arts and the importance of providing
leadership and support for Visual and Performing Arts programs across the District; and

WHEREAS, the District wishes to formalize the role of the Arts Leadership Council and
provide stipends to teachers who dedicate their time and expertise to supporting the District's
VAPA initiatives; and

WHEREAS, the District and the Association (collectively, “The Parties”) enter into this
memorandum of understanding to set the terms and conditions for stipend positions on the
Arts Leadership Council; and

WHEREAS, the Association recognizes the importance of collaboration between teachers
and administration to enhance arts education opportunities for students; and

NOW, THEREFORE, the Parties agree as follows regarding the establishment and operation
of the Arts Leadership Council stipend positions:

1. Association unit members’ work on the Arts Leadership Council will be directed by the
VAPA Manager, in consultation with District administrators, and only as allowable by the
Parties’ CBA and this MOU.

2. Tobe eligible for the Arts Leadership Council, candidates must be credentialed teachers
employed by the District with experience or specialization in Visual Arts, Band, Choir, or
Theatre, and a demonstrated commitment to supporting the District's VAPA initiatives and

strategic arts plan.

Responsibilities of Arts Leadership Council Members:

A. Serve as a representative for a specific discipline (Visual Arts, Band, Choir, Theatre) and
grade level grouping (Elementary, Middle School, High School).
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B. Provide insights and expertise in areas where the VAPA Manager may require additional
perspective.

C. Facilitate communication and collaboration with teachers of the same discipline and
grade level.

D. Assist in budget development and provide foresight on resource allocation needs.

E. Research and discuss plans, challenges, and opportunities with peers in their discipline.

F. Attend monthly committee meetings (approximately 10 meetings per school year, 1-2
hours per meeting).

G. Collaborate directly with the VAPA Manager and provide regular updates on activities
and progress toward strategic plan goals.

H. Actively seek and incorporate feedback from peers to enhance the effectiveness of
contributions to the Arts Leadership Council and district-wide VAPA initiatives.

Each Arts Leadership Council member shall receive a stipend of $2,000 for the school

year, payable in two installments, once per semester. The stipend amount will be prorated
for any absences.

The District shall provide the resources and support (e.g., meeting space, materials) to
staff as needed for the Arts Leadership Council to effectively fulfill its responsibilities.

Renewal of this MOU for subsequent school years is contingent upon program needs,

member performance, and available funding, and shall be subject to mutual agreement by
both Parties.

This Agreement is for the remainder of the 2025-26 CJUSD School Year and expires on
June 30, 2026.
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This Appendix highlights key elements of the CJUSD VAPA Strategic Plan relevant to the
roles and responsibilities of the Arts Leadership Council, supporting the implementation of

the MOU.
e 1.1 Provide community opportunities for students to present and showcase arts education

experiences.
e Implementation: VAPA Manager along with arts teachers will act as a liaison and

initiate contacts with local businesses and community groups.
1.2 Find and promote extant regional showcases and honor events
e Implementation: Explore events facilitated by TCAP, Professional Arts
Organizations, the cities of Colton, Grand Terrace and Bloomington, the county of
San Bernardino, and all-state events

1.3 Recruit donors, grants. or other funding sources to support arts programs and/or
scholarships.

e Implementation:
o VAPA Manager will research federal funding sources such as Title IV that

can be used for arts education
o VAPA Manager will create a committee or utilize existing district
resources to apply for applicable grants;
e A committee of arts teachers representing all high schools and all arts
disciplines will develop local arts-based scholarships
1.4 Recruit and promote internship opportunities for advanced high school students in the
arts

e Implementation: VAPA Manager, arts teachers, and site administration will
collaborate with local colleges, art galleries, concert venues, dance studios,
advertising firms, recording studios, community ensembles, to establish internship
opportunities.

2.1 Establish family engagement events at site and district levels.

e Implementation: VAPA Manager and site arts leaders will host annual (or more
frequent) family and community arts engagement events at site and district levels.
Aligned and recorded on district and site calendars.

3.2 VAPA Manager will disseminate information to the district communications
Jepartme _ s all arts educati " i traditiona - .
outlets.

e Implementation:
e gather and update arts event dates from all sites via department chairs and

site administration.

® maintain a current list of CJUSD social media accounts and post on
district and school sites.

e connect with media outlets.

e create and collect a press release template to utilize for media releases,




Note: This Appendix is intended to provide context and support for the MOU. It is not
exhaustive and should be interpreted in conjunction with the full VAPA Strategic Plan. The Arts
Leadership Council will play a key role in implementing these action steps and achieving the
goals outlined in the Strategic Plan.



